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Hello again. Last time we saw the King of Navarre, Carlos the Bad, fall victim to his own 
ambitions. 
 
Carlos had made no secret of the fact that he wanted to become the King of France. After 
having attempted unsuccessfully to play England and France off against each other to his 
advantage, Carlos decided to back England in the Hundred Years' War. This move gave 
King Enrique II of Castile a perfect pretext to invade Navarre and annex it to his kingdom. 
While Enrique was busy finalising his invasion plans, Carlos the Bad sent an urgent 
message to England requesting men to help secure Navarre's borders from attack. He 
also sent his son and heir, Carlos Junior, to the French royal court in Paris, without telling 
him about his plan to back England. In a case of terrible timing, not long after Carlos Junior 
arrived in Paris, King Charles V of France became aware of Carlos the Bad's plan and in 
response forced Carlos Junior to order the garrisons of all of his father's possessions in 
Normandy to surrender to the French. Carlos Junior gave the order, but most of the 
garrisons ignored it, then found themselves under attack by the French. 
 
Carlos the Bad is now at risk of losing everything. Without significant assistance from 
England, Navarre looks set to fall to Castile, while all of his possessions in Normandy are 
falling to the French. The only thing that will save Carlos the Bad is a significant 
intervention by England, which will need to commit men, time, and money to protect 
Navarre's assets in Normandy, and to prevent Navarre itself from being taken by Castile. 
In Volume Three of his series of books on the Hundred Years' War, Jonathan Sumption 
reports that an emissary from Navarre had arrived at Westminster in England in March of 
the year 1378 tasked with obtaining the interventions which Navarre desperately needed. 
 
Unfortunately for Carlos the Bad, the English Royal Council knew that Carlos had his back 
against the wall, so they drove a hard bargain. The council advised the representative from 
Navarre that England was willing to immediately send men to Normandy, but only to 
defend one of Navarre's assets, the port city of Cherbourg. The English treasury would 
also provide a loan to Carlos in the sum of 25,000 francs, which he could use to buy the 
services of mercenary fighters to protect Navarre from the upcoming Castilian invasion. 
England then offered to dispatch 1000 men to Carlos once Castile had actually invaded his 
kingdom, but that was it. That was all that England was prepared to offer its ally. 
 
To make things worse for Carlos the Bad, this meagre amount of support wasn't being 
offered for free. No, England was demanding a hefty price in the form of the immediate 
transfer of Cherbourg to England for a period of three years, along with any of Navarre's 
other fortresses in Normandy which had survived the attack launched by France. 
 
As we mentioned in the last episode, Cherbourg was viewed as a highly desirable asset by 
England. It was a significant port city which was located just across the English Channel 
from England. Not only that, unlike most of Navarre's other possessions in Normandy it 
was highly fortified. Its walls had been rebuilt a couple of decades ago and were in 
excellent condition. It also had lines of ditches surrounding the walls and had extensive 
storerooms which could be stocked with supplies if it had to endure a siege. All these 
factors made it one of the most prized assets in all of western France. Navarre's man in 



England seems to have agreed with the English proposal, but the agreement couldn't be 
formalised without Carlos the Bad's input, so he set sail back to Navarre. 
 
The English Royal Council though didn't appear happy to wait the months it would 
probably take to receive the King of Navarre's response to the offer, so a decision was 
made to take Cherbourg immediately, then get English ownership of the city confirmed by 
Navarre at a later date. Jonathan Sumption reports that this plan was given the green light 
when, shortly after Navarre's man had departed from London, a person representing a 
man called Ramon de Esparza arrived in London. Ramon de Esparza was the captain of 
the garrison of Cherbourg. Ramon was from Navarre and had dispatched one of his men 
to England due to the dire state of the situation at Cherbourg. We've already mentioned 
that Cherbourg enjoyed a formidable set of defences, but that wasn't what was worrying 
Ramon. Refugees from Navarre's other possessions in Normandy, which were rapidly 
falling to the French, had flooded into Cherbourg. At the same time, Carlos the Bad had 
neglected to supply the city with the provisions it would need to withstand a siege. There 
wasn't enough food in the city's impressive storerooms to feed the people who were in 
Cherbourg prior to the arrival of the refugees. Now, of course, things were even more 
desperate. Also of concern was the fact that Cherbourg had only been garrisoned with a 
minimum number of soldiers. Even when you added in fighting men who had fled to 
Cherbourg when their own fortresses had succumbed to the French, there simply weren't 
enough men inside Cherbourg to successfully defend it against an attack by the French 
army. 
 
The English Royal Council, upon hearing these concerns, was only too happy to help. Two 
men, a knight of the English royal court and a former English ambassador to Navarre, 
immediately set sail for Cherbourg on a fact-finding mission. Towards the end of May in the 
year 1378 they returned to England accompanied by the captain of Cherbourg's garrison, 
Ramon himself. Ramon roamed around London buying up supplies for his garrison while 
the Royal Council prepared to meet. The outcome of the meeting of the council on the first 
of June included an order that the English navy be deployed to, amongst other things, land 
men and supplies in Cherbourg so that England could formally take possession of the 
town. The council also ordered a man named Sir John Neville to take 34 ships filled with a 
few hundred men and their horses and sail to Bordeaux. From there Neville would have to 
somehow gather a few hundred more men until he was in command of 1000 fighting men, 
at which point he would then march them to Navarre to defend it from Castile. Only a week 
later the English navy mobilised. 
 
Ramon also sailed back to Cherbourg and arrived there in time to welcome the English 
fleet into the harbour of Cherbourg and into its castle. A few days later a representative 
from Navarre arrived at Cherbourg, bringing the formal authority of Carlos the Bad to 
proceed with the plan which had actually already been proceeded with. A contingent of 
English troops was left in Cherbourg to bolster the garrison of the town while the English 
navy sailed back to England tasked with confronting the French navy and the Castilian 
navy, which had landed in Cornwall and was busy setting fire to villages. From September 
to November in the year 1378 England ferried men and supplies to Cherbourg. 
 
Then towards the end of November the French forces arrived and besieged Cherbourg. 
The siege, though, only lasted for three weeks. The weather was atrocious and the French 
suffered badly. To increase their misery, sorties were regularly made out of Cherbourg, 
with the defenders from the town attacking the French fighters and destroying their tents. 
To make matters even worse, the French had problems with their supply lines, meaning 
that their food quickly ran out. By the time three weeks had passed the strong winds, 



freezing temperatures, and hunger had all taken their toll. The French commander gave 
the order to lift the siege and withdraw. The English managed to hold Cherbourg, and it 
became one of their primary ports on the French coastline. The garrison of the town ended 
up consisting almost exclusively of Englishmen, with all of the fighters from Navarre 
deciding to head back home to assist in the defence of their homeland against the attack 
by Castile. 
 
King Enrique had sent the Castilian army into Navarre in July of 1378. Enrique had been 
suffering from ill health, so the Castilian forces were commanded by his twenty year old 
son and heir, Juan, on what was to be his first military campaign in charge of the troops. 
 
As the Castilian forces crossed into Navarre, things were looking pretty dire for Carlos the 
Bad. Other than the English, Carlos had found himself with exactly no friends or allies. He 
had asked the King of Aragon to send men, but Aragon said it would do nothing until the 
English arrived, and the English hadn't arrived. Navarre's neighbour over the Pyrenees, 
Foix, might have been convinced to help, but Carlos the Bad had recently had a falling out 
with the Count of Foix, so no men from Foix would be coming. Which meant that when 
Castile invaded, Carlos the Bad could only muster around 1400 men to oppose them. 
Added to this meagre force were 500 mercenaries whom Carlos had hired with the money 
sent to him for that purpose. Actually, Jonathan Sumption points out that Carlos had hired 
1000 mercenaries and had paid some of their wages in advance. When called upon to 
mobilise to Navarre, though, to fulfil their contracts, only half of them had shown up. 
 
As you can probably guess, Carlos the Bad's defence of his kingdom against the invaders 
ended up being absolutely disastrous. Carlos not only had too few men, he kept on 
changing his mind about what to do with them. He began his campaign at the beginning of 
July by deciding to make his stand at one of his royal castles which was located to the 
south of Pamplona, and he gathered his entire army around this position. Someone likely 
pointed out to him the folly of placing all of his eggs in this one basket, so he then went to 
the other extreme. He spread his army thinly over a number of garrisons across a variety 
of towns, while he himself retreated to the north of Pamplona. 
 
Unsurprisingly, faced with sparsely manned garrisons, the Castilians made excellent 
progress, seizing fortresses and towns, destroying villages and crops, while moving 
steadily towards Pamplona. In the last week of July the Castilians arrived on the outskirts 
of Pamplona. Carlos the Bad then decided that it was time for him to abandon his 
kingdom. He gave command of his army to one of the mercenary captains he had hired 
and took off over the Pyrenees to safety. This move pretty much left Castile free to occupy 
most of southern and western Navarre. Embarrassingly for Carlos, Jonathan Sumption 
reports that there are only two recorded instances of towns fighting back against the 
Castilians, and in both cases the fighting wasn't undertaken by men from Navarre or by the 
royal forces; instead the defence was led by French mercenaries assisted by English 
archers. 
 
I guess I don't need to tell you that all of this came as a huge shock to the people of 
Navarre. It was the first time in half a century that Navarre had been invaded on this scale, 
and there seemed to be no one willing or able to stop the Castilians. While their king 
watched on from the safety of his refuge over the Pyrenees, the citizens of Navarre were 
powerless to stop the looting, the ransacking, and the destruction of the apparently 
unstoppable Castilian forces. 
 



Meanwhile, Sir John Neville, the Englishman who had been tasked by the English Royal 
Council with sailing to Bordeaux, then mobilising 1000 men into Navarre to aid its defence, 
had been delayed in Gascony. In October, three months after having fled his kingdom, 
Carlos the Bad arrived in Bordeaux to plead with Sir John to get a move on with his plan to 
march to Navarre. Jonathan Sumption reports that Carlos the Bad presented a pitiful 
image when he arrived in the English camp. He had lost all of his horses and had been 
forced to send his secretary to various locations around Bordeaux to find someone who 
could lend the King of Navarre some money. Unfortunately for Carlos the Bad, there were 
pressing problems in Gascony which required Sir John's attention and his men. 
 
Sir John told Carlos the best he could do was to send 400 of his men to Navarre under the 
command of an English captain, while Sir John himself remained behind with the rest of 
the men. Carlos had no option other than to agree, and the English captain, whose name 
was Sir Thomas Trivet, was ordered to escort the King of Navarre back to Pamplona. This 
was to be no easy task. The passes through the Pyrenees were already becoming difficult 
to access due to the worsening weather, and Pamplona itself was currently under siege, 
so Sir Thomas would have to somehow break the siege with his 400 men. Once the siege 
was broken and Carlos the Bad was safely inside his capital city, Sir Thomas was then 
meant to march his 400 men to the fortress of Tudela, which was located in southern 
Navarre near its border with Aragon. The reason for this move was that King Pedro of 
Aragon was currently busy gathering the Aragonese forces on the other side of the border. 
The plan was for the English and Aragonese armies to combine, then launch an attack on 
the Castilian invaders, forcing them back out of Navarre. 
 
Hm, sounds like an ambitious plan. You'll have to join me next time to see how it all 
panned out.  Until next time, bye for now. 
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