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Hello again. Last time we saw John of Gaunt likely regret the fact that he had ever thought 
about attempting to seize the crown of Castile. Not only had he failed to place himself on 
the throne of Castile, the move had backfired spectacularly, with both Castile and Portugal 
deciding to back France in the Hundred Years' War, which was currently being fought 
between England and France. With John of Gaunt having withdrawn from France back to 
England, we saw a combined French and Castilian invasion of England take place, a 
campaign which saw a number of English towns burned to the ground. The two people 
who had been responsible for most of England's victories in the Hundred Years' War to 
date, King Edward III and his son the Black Prince, are now both dead, and a child is on 
the English throne, the ten-year-old King Richard II. 
 
Young Richard is ruling with the assistance of a royal council, however John of Gaunt has 
not been granted permission to sit on this council. In fact, possibly in recognition of the fact 
that John of Gaunt's unfortunate attempt to seize the crown of Castile had led England to 
suffer catastrophic losses to France, a decision was made to send John far from the halls 
of English power. In fact, John's only task after his nephew rose to power was to head to 
the Iberian peninsula, not to try to become a king but to attempt to convince Navarre and 
Aragon to join England against Team France in the Hundred Years' War, a move which 
would split the Christian kingdoms on the Iberian peninsula into two camps, with Castile 
and Portugal on the side of France and Aragon and Navarre for Team England. The 
weather ended up delaying John's journey to Spain, but during the past year or so work 
had already been done on behalf of the English crown by emissaries who visited the royal 
courts of Aragon and Navarre to inquire as to whether either of the two kingdoms would be 
interested in joining England's fight against France. King Pedro of Aragon wasn't 
interested. King Carlos the Bad of Navarre, though, was. 
 
We've seen in previous episodes that Carlos the Bad had never been content being the 
King of Navarre. He believed he could rightly claim title to vast landholdings inside France 
and that he also had a claim to the French throne. Unfortunately for Carlos though, he had 
seen his ambitions crash against the hard walls of reality. The reality was Carlos the Bad 
was now 55 years old, and had managed to become both an unpopular and an irrelevant 
figure inside the French royal court. He was unpopular due to the fact that he actually 
seemed to genuinely believe that he, and not King Charles V, should be the current king of 
France, and according to Jonathan Sumption in the third volume of his set of books on the 
Hundred Years' War, Carlos had tried on at least two occasions to assassinate King 
Charles by poison. He was irrelevant because, despite his lofty ambitions, he only owned 
a modest amount of land in Normandy in France. He spent most of his time in Navarre, 
leaving his possessions in Normandy to be administered by retainers. This meant that he 
exercised virtually no influence inside the French royal court, where he also had no 
supporters and few friends. Because of this fact, he didn't actually have his finger on the 
pulse about what was actually going on inside the French royal court, and his lack of 
knowledge seemed to feed his delusions that, with a few deft moves, he could magically 
create enough support to boot King Charles off the throne and become the King of France. 
 
While no one in France took his ambitions seriously, it seems that some power players in 
England did, including John of Gaunt. Carlos's lands in Normandy included a couple of 



ports which would serve English interests well in the Hundred Years' War, so a man called 
Sir Edward Berkeley, who had been one of the Black Prince's retainers, spent a year in 
Navarre trying to get Carlos to commit to an alliance with England against France. 
Jonathan Sumption reports that Carlos, and I quote “played his usual game of hinting at an 
alliance with England without actually making one, in the hope of persuading the French 
king to buy him off with fresh concessions. He received Berkeley with every outward show 
of warmth, while in Paris his agents covertly renewed their demands on the French king, 
offering a military alliance against the English” end quote. In other words, Carlos the Bad 
was trying to play both sides off against each other to his own advantage. 
 
It didn't work. In August of the year 1377, Carlos received word from his man in Paris that 
King Charles had rejected every single one of his demands and requests, so Carlos 
decided to throw his lot in with England. He told a startled Berkeley that he would mobilise 
the fighting men of Navarre northwards to Normandy. He would then place those men in 
the hands of English commanders on the understanding that Navarre and England would 
launch a combined attack against France. To convince England of his loyalty, Carlos the 
Bad offered the hand in marriage of his daughter to the new young English king, Richard 
II. When the proposal reached London it was received enthusiastically inside the royal 
court, and preparations began, with the first move being the dispatching of a sort of 
working group to Navarre to finalise the proposal. However, by this time winter was 
approaching, and no ships could be found to ferry the team to Spain. 
 
Fast forward a couple of months and Carlos the Bad in Navarre still hadn't received word 
about whether or not England had agreed to his proposal, and he was becoming more and 
more nervous with each passing day. His nerves arose because the more Carlos the Bad 
thought about the ramifications of throwing his support behind England the more he came 
to realise how it could all go terribly wrong. The first thing likely to happen when word of 
the alliance became widely known was that King Charles would attack Carlos' holdings in 
Normandy. This would be a disaster because most of his holdings were only lightly 
garrisoned with few defences. They were in fact highly vulnerable to attack and would 
probably fall quickly to the French following any serious attack. The second thing that 
might go wrong was that King Enrique might invade Navarre. The kingdoms of Aragon and 
Castile had both coveted Navarre since it came into existence. With Navarre on England's 
side in the Hundred Years' War and with Castile backing France, King Enrique would have 
solid grounds to invade should he choose to do so, which of course would be very bad for 
Carlos. 
 
Carlos's worst fears seemed to be realised towards the end of the year 1377, when his 
spies intercepted some correspondence between King Enrique and the Duke of Anjou, in 
which Enrique was apparently pondering whether or not to invade Navarre. Then on the 6th 
of January in the year 1378 King Enrique made his decision. From Toledo he issued 
orders for the armies of Castile to prepare to invade Navarre in the spring. Ominously for 
Carlos the Bad, Enrique made it clear that, unlike his previous invasion of Portugal, he 
wasn't intending to just enter Navarre, sue for peace, then withdraw. No, he actually 
signalled his intent from the outset: he was going to take Navarre and annex it to Castile. 
 
Carlos the Bad's reaction to this news was to send his son to Paris. Now to this day, 
no-one knows why Carlos the Bad did this or what he was hoping to achieve. Certainly his 
son, whose name was also Carlos, we will call him Carlos Junior, had absolutely no idea. 
Carlos Junior wasn't even informed about the fact that Navarre had sent a proposal to 
England for a joint attack on France. Despite the fact that Carlos Junior was completely 
ignorant about the background to his mission and about what he was meant to do once he 



arrived in Paris, he embarked on his journey to the French royal court with a great deal of 
pomp, so much pomp in fact that a special tax was levied on the lucky citizens of Navarre 
so that Carlos Junior could surround himself with the degree of finery necessary to 
impress the King of France, although to what end Carlos Junior had no idea. 
 
Jonathan Sumption states though that there were people in Carlos Junior's retinue who did 
actually know what was going on. One man carried a satchel of orders and documents 
which were to be delivered to Carlos the Bad's man in western France. These orders 
stipulated that, in anticipation of the joint attack by Navarre and England on France, all 
Carlos's castles in Normandy were to be fully garrisoned and provisioned with enough 
supplies to enable them to hold out if they were besieged by the French until the English 
army arrived to save them. The orders also advised that one of Carlos's French wardrobe 
servants would be arriving in Normandy on a mission to work his way inside the royal 
kitchens in Paris so he could poison King Charles. On the 6th of January in the year 1378, 
Carlos Junior set off on his journey to Paris. Coincidentally, on the same day King Enrique 
sent out his orders to the Castilian armed forces telling them to get ready to invade 
Navarre in the spring. 
 
A few days later an envoy from England arrived in Navarre with the green light for the joint 
attack on France. Unfortunately though, events had now moved ahead of the English 
proposal. Carlos the Bad was now no longer interested in attacking France. His priority 
was to secure his borders against the upcoming invasion by Castile. King Carlos informed 
the English representative that, before he could commit his armies to the English plan, 
England needed to arrange for men from either England or Gascony in France, which at 
that time was an English possession, to travel to Navarre to protect it from attack. 
Jonathan Sumption states that, once again, Carlos the Bad seems to have misread the 
actual situation. He seemed to be under the impression that vast numbers of English 
fighters would be able to quickly materialise on Navarre's borders, ready and able to fight 
the Castilian invaders. The English representative was dispatched back to England so he 
could present Carlos's request to the Royal Council. 
 
Carlos the Bad would have been shocked to hear that, despite having been presented with 
Navarre's request, the priority of the English forces during the first half of the year 1378 
wasn't the preservation of Navarre's border with Castile, but strengthening the English 
naval fleet so it could confront the French and Castilian vessels which were once again 
threatening England's southern coastline. John of Gaunt was also busy planning a secret 
invasion of Brittany. 
 
In March of 1378, though, before John of Gaunt had the opportunity to launch his secret 
attack, a major political crisis erupted inside France. The crisis came about due to the fact 
that the King of France, Charles V, had just become aware that Carlos the Bad had offered 
to combine forces with England to attack France. Jonathan Sumption states that the plot 
was uncovered due to a mistake made by an English diplomat who had used the plot to 
attempt to coerce the Count of Foix to join forces with Navarre and England, only to have 
the Count of Foix relay the information to the French royal court. 
 
Carlos Junior had arrived in Paris by that time. He was summoned before the King and 
asked to explain his father's actions. Unfortunately for Carlos Junior, by the time he was 
asked to explain himself, the French king knew a lot more about the plot by Navarre to join 
the side of England than Carlos Junior himself did. One of Carlos the Bad's agents had 
been arrested at an inn south of Paris, and a significant number of incriminating 
documents had been seized from him, including drafts of the agreement between England 



and Navarre and copies of correspondence sent between Carlos the Bad and the English 
Royal Council. The agent made a full confession, and that confession was read out to the 
bewildered Carlos Junior. The King of France then informed Carlos Junior that France had 
decided to confiscate all of Navarre's fortresses in Normandy to prevent them from falling 
into English hands. He demanded of Carlos Junior that he swear an oath that he would tell 
all the garrisons of the fortresses to surrender to France. Carlos Junior had little choice 
other than to comply. He swore the required oaths. Then one of the young prince's 
attendants was dispatched to travel to each of the fortresses to deliver the surrender order 
from Carlos Junior. Carlos Junior himself was kept at the royal court with the idea that he 
would later be escorted to Normandy to oversee the surrender of the fortresses. It turned 
out though that most of the fortresses were unwilling to surrender to the French and 
instead chose to defy the orders of Carlos Junior. So in April of 1378 French forces 
mobilised into Normandy and attacked the fortresses of Carlos the Bad one by one. One 
by one they surrendered. 
 
At the same time as his castles were falling to the French, King Carlos was jumping up 
and down in Navarre trying to get the English to intervene. Over in England one of the 
emissaries sent to England by Navarre was doing his best to also convince England to 
come to Navarre's aid. It was becoming increasingly clear to everyone that, without 
significant English intervention, all of Navarre's possessions in Normandy would be lost. 
This would be a blow not only to Navarre but to England, which had been planning to use 
the fortresses to fight the French. 
 
One town in Normandy which belonged to Navarre, and which the English were 
particularly keen to get their hands on, was the impressive fortified port of Cherbourg. 
Cherbourg was one of the most fortified towns in Normandy. Its walls had been largely 
rebuilt twenty years ago, so it boasted solid defences along with a protected harbour, all of 
which were only 70 miles across the English Channel from England. So the English Royal 
Council hatched a plan. They would send men and resources to aid Navarre, but only if 
Carlos the Bad handed Cherbourg over to England. 
 
Join me next time as Carlos the Bad finds himself in a tough spot. Until next time, bye for 
now. 
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