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Hello again. Last time we saw Portugal and Castile become entangled in the Hundred 
Years' War, when John of Gaunt claimed the crown of Castile. The ambitious John of 
Gaunt, the third son of King Edward III of England, was keen to secure a crown for himself, 
so he married the 16-year-old daughter of the late Pedro the Cruel and, through his new 
wife, declared that he, John of Gaunt, was the new King of Castile. The only ruler on the 
Iberian peninsula who was prepared to support England's claim to Castile was King 
Fernando of Portugal. 
 
By the time we left the last episode, things were going off the rails for John of Gaunt. John 
had been placed in charge of the English forces in Aquitaine, as the Hundred Years' War 
between England and France had kicked off again and John's older brother and heir to the 
English throne, the Black Prince, had returned to England due to a bout of illness. France 
had taken full advantage of the Black Prince's absence to sweep across English 
possessions in Aquitaine, and John of Gaunt was struggling to push back against their 
advances. Things were going even worse for John of Gaunt's ally, Fernando of Portugal. 
King Fernando had become extremely unpopular with his subjects, and when King Enrique 
of Castile invaded Portugal, King Fernando struggled to muster enough men to defend his 
kingdom. Fernando sent a desperate plea to England asking for assistance, as it seemed 
to everyone that the entire Kingdom of Portugal was on the verge of falling to England's 
enemy King Enrique of Castile. 
 
We ended the last episode with King Edward of England reluctantly ordering one of John 
of Gaunt's retainers in England to gather 1600 men and sail to Portugal's aid. However, 
the retainer was having trouble getting anyone to sign up to this venture, and even if he 
had been able to find 1600 English fighters keen to defend Portugal from its neighbour, 
winter storms meant that no ships were currently sailing between the two countries. 
Instead, John of Gaunt sent two emissaries to Portugal telling Fernando to hang tight and 
that help was on its way. By March of the year 1373 King Fernando was pretty much out of 
options. His capital city Lisbon looked like it would fall to Castile without significant English 
help, and in the best case scenario the 1600 Englishmen promised to him wouldn't arrive 
for at least another month, by which time Lisbon would have been taken by the Castilians. 
 
It was while King Fernando was chewing his fingernails, wondering how on earth he was 
going to get himself out of this mess, that a French cardinal named Guy of Boulogne 
arrived unannounced at the Portuguese royal court and offered his services as a mediator 
between Portugal and Castile. Now, Guy of Boulogne was a papal legate and 
unfortunately for King Fernando, and for John of Gaunt, his unexpected arrival in Portugal 
was a setup. King Enrique of Castile didn't really want to defeat Portugal and annex it to 
Castile. It would take too many men and too much effort. Basically he needed to focus on 
securing his own claim to the Castilian crown rather than taking on the Portuguese crown, 
so Enrique had dispatched some ambassadors to the Papacy in Avignon to request Pope 
Gregory XI’s intervention in the dispute. 
 
Pope Gregory was pro-Enrique, pro-France, anti-England, and anti-John of Gaunt. In 
particular, Pope Gregory was concerned that the current conflict between Portugal and 
Castile risked letting the English get a foothold in Spain. The thought of John of Gaunt 



occupying the throne of Castile was something Pope Gregory simply couldn't stomach, so 
Pope Gregory came up with a plan. An experienced French diplomat, Cardinal Guy of 
Boulogne, was currently in Castile. Pope Gregory ordered him to make his way to Portugal 
and offer to mediate the dispute between Fernando and Enrique, with the idea that Guy 
would be firmly placing his thumb on the scales in favour of Enrique. Guy did exactly as he 
was ordered. He arrived with a flourish at the Portuguese royal court and gave a speech 
on the horrors of war, emphasising the fact that Pope Gregory was distressed at the idea 
of war between Portugal and Castile. Guy then offered himself as mediator, volunteering to 
oversee negotiations between Fernando and Enrique to ensure that no more blood would 
be spilled between the two kingdoms. King Fernando agreed, so Guy set himself up in a 
Franciscan monastery outside Lisbon near Enrique's military camp, and for two weeks Guy 
oversaw rounds of negotiations and discussions between representatives of the kings of 
Portugal and Castile, the end result of which was the Treaty of Santarem, which was 
signed by King Fernando and King Enrique on the 19th of March in the year 1373. 
 
Now, to say that this treaty was favourable to Castile and dreadful for Portugal is an 
understatement. The treaty not only ensured peace between Portugal and Castile, it 
stipulated that King Fernando had to flip sides. King Fernando not only agreed to cease 
supporting the claim by John of Gaunt for the crown of Castile, Portugal agreed to now 
actively oppose England in the Hundred Years' War and instead fight with Castile on behalf 
of France. King Fernando also agreed to expel from his kingdom men who had supported 
either John of Gaunt or the late Pedro the Cruel of Castile, and any English troops 
currently present inside Portugal were to be treated as enemies and expelled from the 
kingdom. As icing on the cake for Castile, King Fernando agreed to hand over seven 
strategically important Portuguese fortresses in the borderlands between Castile and 
Portugal. It was a complete humiliation for King Fernando, but he did get to keep his crown 
and his kingdom. It was also a huge blow for John of Gaunt, who lost his only ally in his bid 
to claim the Castilian throne. 
 
When the treaty was signed and formalised, King Enrique didn't disband his army and 
head home, though. Nope, he marched the armies of Castile over to Navarre. King Carlos 
the Bad of Navarre was still holding on to some fortresses in the borderlands between 
Castile and Navarre which Enrique wanted back. Having prevented John of Gaunt from 
stealing his crown via Portugal, Enrique wanted to ensure that Navarre was also in his 
corner. The last thing he needed was John of Gaunt marching the English forces through 
Navarre into Castile, so Enrique set up camp and sent word to King Carlos that he could 
agree to terms with Castile or the victorious Castilian army, fresh from its successes in 
Portugal, would ravage Navarre and force it into line. King Carlos agreed to negotiate, and 
Guy of Boulogne was once again dispatched to oversee the negotiations. The negotiations 
ended in a treaty which, like the Treaty of Santarem, saw Enrique get everything he 
wanted. Navarre agreed to hand over all the disputed fortresses and to block any attempts 
by England to enter the kingdom. John of Gaunt's two possible entry points into Castile 
were now seemingly both off the table. In addition to preventing any future attempt by John 
of Gaunt to seize the crown of Castile by force the two treaties provided for marriage 
alliances which validated the house of Trastamera and which cemented Enrique's hold on 
the throne of Castile. The most significant of these alliances saw King Carlos the Bad 
agree to marry one of Enrique's daughters. 
 
A couple of years later, Aragon joined the party. In the year 1375, King Pedro of Aragon 
agreed to cease his claims to territory currently under the control of King Enrique and 
agreed that Pedro's daughter Leonor would marry Enrique's son and heir Juan. As stated 
by Joseph O'Callaghan in his book “A History of Medieval Spain” and I quote “by means of 



these treaties Enrique II succeeded in preserving the territorial integrity of his kingdom and 
prepared the way for the future aggrandisement of his family” end quote. 
 
So it all looks settled. King Enrique II of Castile, first of the House of Trastamera, has 
secured the Castilian crown, and John of Gaunt has retained his Castilian wife, but not the 
crown. Constance of Castile remained living in England as wife to the wealthy but 
crownless John of Gaunt until she died in 1394. John of Gaunt and Constance did produce 
one living child, a daughter, Catherine, who will, spoiler alert, become a queen when she 
returns to her mother's homeland to marry King Enrique III in the year 1390. 
 
Anyway, that's in the future. At the current point in time, May in the year 1373, John of 
Gaunt has lost both of his possible access points to the crown of Castile, and worse is to 
come. Portugal has just announced that it is sending six warships to join Enrique's fifteen 
warships to fight England on the side of France in the Hundred Years' War. In Volume 3 of 
his series of books on the Hundred Years' War, Jonathan Sumption notes that the 
Portuguese, Castilian, and French fleet at this time was surprisingly passive. They didn't 
do much other than to float around, but the very fact that they were out in the field, so to 
speak, and could quickly sail to either the English Channel or anywhere along the French 
coastline was enough to empty most of the usual sea channels of English ships. Jonathan 
Sumption notes, and I quote “for all their ineffectiveness at sea, the French and Castilian 
fleets achieved their purposes by their mere existence. In the long run their impact would 
not be measured in burning villages, captured hulks, and bloated corpses washed up on 
the beaches of southern England, but in money” end quote. Jonathan Sumption goes on to 
explain that England completely blew its military budget in the year 1373, with most of it 
going on naval expenses, leaving little for the English forces stationed in France. 
 
Astonishingly, the following year in 1374, John of Gaunt decided that it was time once 
again to invade Castile and take Enrique's crown. Now it's pretty clear at this stage that 
John of Gaunt was not only an extremely ambitious man, he was also extremely optimistic, 
so optimistic in fact that it may have obscured his view of the realities on the ground. Like 
a corpse which just kept re-animating, the zombie claim by John of Gaunt to the crown of 
Castile stumbled to life and staggered on at the beginning of 1374, with John sending 
embassies to King Pedro of Aragon requesting Aragon support his claim, and with 
England sending representatives into Castile itself to whip up support for John's claim 
amongst loyalists who had supported Pedro the Cruel. 
 
And to be fair to John of Gaunt these efforts did meet with some success. Pedro of Aragon 
didn't agree to support John's claim but also didn't dismiss it entirely, stating that he would 
revisit the matter if John's armies actually invaded Castile, at which time Aragon may send 
forces in support. Anger against Enrique seemed to be simmering inside Castile, and 
Enrique was concerned enough that England may send boots on the ground into Castile 
that in February of 1374 Enrique ordered 6000 cavalrymen and 5000 foot soldiers to 
gather at Burgos from where they could be mobilised to either the north or the east should 
John of Gaunt invade Castile via Navarre or by landing on Castile's northern coastline. 
 
Soon afterwards, though, reality hit home for John of Gaunt. The English forces in France 
under John's command were completely fed up and wanted to go home to England. 
Conditions in France were miserable, they hadn't been paid, and they had lost their 
beloved commander, the Black Prince, who was still struggling with ill health in England 
and had been unable to return to command the English forces. Most men in the English 
army in France no longer wanted to fight the French, and absolutely none of them were 
interested in marching to Castile to fight Castilians so that their unpopular new 



commander, John of Gaunt, could gain a crown for himself. At the beginning of February, 
England's ally, the Duke of Brittany decided that he had also had enough. He returned to 
Brittany, taking many of his men with him. The weather was cold, people were miserable, 
and illness was spreading around the English camp. Then English fighters actually began 
deserting, with soldiers who had enough funds paying for berths on ships bound for 
England. With large scale mutiny now looking like a possibility, John of Gaunt pleaded with 
his commanders for calm and patience, telling them that the outstanding wages owed to 
the English soldiers were on their way from England, along with extra supplies to bolster 
the dwindling stocks in the English camp, which at that point in time was short of just about 
everything, even horses. 
 
Unfortunately for John of Gaunt and the English forces in France the claim by John that 
piles of cash were about to be splashed in their direction just wasn't true. The English 
treasury was all but empty, with the war budget having already been blown on England's 
navy. There simply wasn't any money left, not enough even to pay the overdue wages of 
the English soldiers. Word of the actual state of the English coffers and the fact that 
exactly no funds were headed his way finally reached John in March. By this time, his 
plans to invade Castile were well advanced, with the English forces set to mobilise in late 
May. However, Jonathan Sumption reports that on the 26th of March John of Gaunt 
abruptly abandoned his scheme to invade Castile. In fact, he not only dropped his plans to 
invade Castile, he also decided to abandon his campaign in France and instead returned 
to England with the English army. Jonathan Sumption points out that the only explanation 
for this abrupt change of plan is that John of Gaunt received word that no funds would be 
forthcoming from England. In April John arrived back on English shores, his mad plan to 
seize the Castilian throne, now abandoned once and for all. As stated by Jonathan 
Sumption, and I quote “it would be a long time before England's reputation recovered from 
this humiliation” end quote. 
 
Join me next time as King Enrique ponders a plan to invade English territory in France. 
Until next time, bye for now. 
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and it means that you are powering the History of the Crusades podcast. Thank you to all 
who have signed up so far. 
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